
RECEIPT 
Disclosure Received via Transparency@ or 

other method to the Office of the University 
Secretary (OUS)

Disclosure to be logged on Register which is 
reported to Audit Committee  regularly

Anonymous Source Known Source

Could it be 
legitimate?

Does it need to stay 
anonymous?

Is it under the 
PIDA?

YESNO

Complete 
Untruth

No Further 
Action

INVESTIGATION STAGE 1
Reached within 2 working days of RECEIPT

Identification of corresponding Faculty / 
Department, ensuring no conflict

Liaise with relevant Faculty / 
Department

Faculty / Department to provide 
more details of parties involved

Handed over to Human 
Resources (HR) department 

to log and manage
Type of allegation

HR to confirm outcome to 
the University Secretary

The University Secretary 
determines within 10 working 

days if there is a possible breach 
and notifies whistle-blower in 

writing

Confirmed no breach. Logged 
and reported to next Audit 

Committee

Yes, possible breach 
of transparency policy

INVESTIGATION STAGE 2

Do we need to get 
our internal 

auditors involved?

Yes – if there are multiple 
persons involved or  

complex facts

No – internal review 
to be undertaken

Lead investigator to 
be appointed by the 
University Secretary 

for the internal 
investigation. If 

required, the lead 
investigator should 

contact internal 
auditors for advice

Investigator to 
contact Faculty / 
Department for 

further information

Interviews to be 
conducted with 
relevant parties, 

evidence gathered

Investigator to seek 
assistance  from 

specialist areas such 
as HR, Legal

Investigator to 
determine whether 
there was a breach 

of policy

HR to take 
appropriate 

action
No Breach

Review of processes 
and procedures 

used. What have we 
learnt? What could 

have been done 
better?

Review of processes 
and procedures 

used. What have we 
learnt? What could 

have been done 
better?

All relevant parties advised of 
the outcome, VC, Chair of Audit, 

HEFCE, Whistle-blower

HR only 
Issue

Notify VC and Chair of 
Audit Committee

Consider if any  further 
actions are to be taken

Notify HEFCE and 
other relevant 

bodies
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