UNIVERSITY OF WOLVERHAMPTON 

Corporate race equality action plan     2003-2004  Extended to 2006

	REP

Action point
	Task

Nos.
	Aim 

Lead Person
	Planned Action
	Measurement of success
	Completion date

	1
	1
	Produce Race Equality Policy (REP) BD
BD, ELSG
	Consult on Draft Race policy and draw up final version.

Consultation with Governors, Executive, Deans, Heads of Departments, Trades Unions, Ethnic Minority Staff Group, Equal Opportunities Advisory Committee, RRAA consultation group, Students Union, Consultation of all staff through Intranet.

Policy review every three years
	Race Equality Policy agreed and adopted 

Agreed and adopted by Governors Nov 2002

Review of Policy 2005
	End  September 02

COMPLETED

Sept 2005

To be complete Feb 2006

	2


	2
	Race Action Plan(RAP) incorporated in Strategic Plan and HEFCE annual monitoring statement

Executive
	Race equality objectives to be incorporated into University Planning process
	Race equality planning part of the University cycle of planning processes

All Schools have been visited and encouraged to produce 3 year Race Plans tied into the Schools Annual Plan 
	May 2004

COMPLETED

RAP incorporated into Strategic Plan and Schools’ Plans

	2
	3
	 Set up Equality Legislation Steering Group

GH, BD, CWF
	· Identify if any patterns of inequality are evident and if possible identify the reasons for them;

· Recommend action to remove barriers and promote equality;

· Oversee the publication annually of a summary of monitoring and the results;

Review the outcomes and identify the appropriate means of measuring future progress in key areas.
	· Review and identification of patterns of inequality

· Recommendations for action

· Annual publication of monitoring outcomes

· Measurements for future progress

Equality Legislation Steering Group set up. First Meeting was 15.5.03
	May 2004

COMPLETED

Terms of reference agreed by EOAC

	2

&

10
	4
	Incorporate  Sch/Dept  Plans into overall RAP

 ELSG, BD
	Each Dean and HoD to submit completed Race Equality Action Plan.   Action plans to incorporate work towards promoting racial equality.

Collect and review action plans 
	Final action document comprising all sectional action plans

All Schools and Depts Action Plans submitted summer  2003

Feedback on Action plans 

Feedback to Schools and Departments July /August03
	May  03 

COMPLETED

July  03

COMPLETED

Annual review cycle

2004, 2005, 2006 

	4

3


	5
	 Set Targets

 ELSG, Deans and HoDs, 

JN
	.

The existing Desired Staff Profile for black and ethnic minority staff, for each School and Department  is as follows:

Academic staff 7.6%

APT&C staff   12.0%

Manual Staff   12.0%

Heads and PLs7.6%

SOs and POs  7.6%

Student targets in relation to achievement  on courses will be set  after review of monitoring supplied by SITS 

 Monitoring supplied by SITS and Personnel will identify areas of work and give further basis for targets

Retention statistics for level one (module results and year end position of students available, subset analysis to be developed)

School and Departmental Action Plans to implement the specific duties will have appropriate targets.
	Clear indication of progress towards desired staff profile

Deans and HoDs  briefed on DSP

Student targets identified  through UQC following the SITS pilot and the first review of statistical evidence as outcome of SITS Pilot

Still to be completed to be available for annual monitoring 2005

School and Departmental targets (see individual School and departmental plans) 

School and departmental action plans completed 


	May 2004

ONGOING.

 Progress has been made.  See Annual Report  to Governors

WORK IN PROGRESS

May  2004

Now May 2005

COMPLETED

	8

(point11)

11

(point 7)
	6
	Produce protocols for contractors and collaborative partners 

GP, RW (F) 

HW
	Draw up protocols for contractors  and  collaborative partners to ensure they are in line with legislative requirements.

 Incorporate penalties for non compliance

Draw up protocols for external examiners and UK academic external partners.
	Protocols sent to contractors  and collaborative partners as appropriate for compliance 

Finance  Dept sent draft of EHEP Equality in Higher Education Purchasing

Document. Contractors asked for their EO policy

Protocol drawn up for Schools and Colleges Liaison

Protocol being drawn up for sandwich placements

Protocols sent to external examiners and UK academic external partners

Done
	May 2004

WORK IN PROGRESS

Now May 2005

May 2003

COMPLETED

	6 

&

11

(point 3&5)
	7
	Ensure disciplinary procedures set out  for  cases of non-conformity to the policy

Personnel and Registry
	The appropriate disciplinary systems are already in place and a user friendly leaflet  to be available both for staff and students explaining how to take action and how to access advice and support 
	Availability of the updated  EO complaints leaflet

Completed
	 June 2003

COMPLETED

	7

&

8

(point2)
	8
	UQC to  incorporate review of race in curriculum as part of periodic review GH
	UQC to incorporate race equality objectives  in periodic monitoring and validation processes
	Race equality objectives are clear in periodic review and validation

Presenting panel required by UQC guidelines  to demonstrate how diversity incorporated into course.
	Dec 2004

This is a 3 yr cycle of review by SQC and Standing Panel 

First 3yr Cycle to be  complete 

Dec 2006

	3
	9
	Positive action, a CES initiative to improve the employment prospects of black graduates   CB
	Provision of a range of workshops,  a mentoring programme,  one to one guidance and advice. Monitoring of take up of this service  
	Black and ethnic minority students fully accessing this service in relation to their representation in the University student population

This service is at present undergoing changes to ensure it delivers a high level of student employability 


	Dec 2003

SERVICE REORGANISATIONA Senior recruitment Consultant will be appointed and will produce appropriate monitoring.

MER to provide revised strategy by May 2005



	3

&

4

3

&

4

8


	10
	MONITORING

Appointment of a Monitoring Officer

JN

Provision of monitoring information as req’d by RRAA  by Registry and Personnel  to Schools and Depts

JN, RW(P)

Analysis of monitoring  

ELSG, UQC, Deans HoDs

Monitoring for negative impact in

University Committees

Chairs
	Secure funding, draw up job description and recruit MO

Registry will produce monitoring information though the new student information programme (SITS)

Personnel services to provide monitoring information to Deans and Departmental heads

Analysis of monitoring (see above) and remedial action where needed 

University Committees to monitor their policies for negative racial impact and determine how racial harmony might be promoted.
	Monitoring Officer in Post

Monitoring Officer appointed Sept 2003

Receipt of information by UQC and ELSG

Still in development

Receipt of information by Deans, Directors and ELSG

Still in development

Recognition of achievement or incorporation of remedial action  updated University of Wolverhampton, School or Departmental Action plan.

 Record of policies reviewed and the results including any action to promote racial harmony

University committees under review
	Sept 2003

COMPLETED

May 2004

WK IN PROGRESS

May 2003

WK IN PROGRESS

Now May 2005

May 2004 

TBA

May 2004

Now 2006 to allow for committee review

This outcome is now to be achieved by other means incorporated in School and Dept RAPs

	5

10

11

(point3)

8

(point2)
	11
	COMMUNICATION

STRATEGY

Set up a communication strategy for review and impact assessment

Deans and HoDs

ELSG, MER

Develop website BD, MO

To develop  Student Satisfaction Survey Feedback   JN

*To incorporate equality issues in student course review consultation

GH
	School and Department plans to incorporate plans for consultation, impact assessment and review to influence future planning (Deans and HoDs) Publicity and promotional materials to be reviewed for the incorporation of promotion of race equality and harmony (MER)

ELSG to consult and receive feedback through the Black and ethnic minority staff group and student feedback group, annual course review  (see* below) and other mechanisms as appropriate. Consultation to assess impact and influence future planning

Establish a website for publicity, training and information

(MER) 

Student Satisfaction Survey to be developed to give feedback on the experiences of black and ethnic minority students

Ensure it is clear in the review and validation handbook that student consultation should include discussion of equality issues
	Results of review and impact assessment in Schools and Departments ELSG

Still in development

Receipt by ELSG of feedback and incorporation into future planning

Still to be developed

Report from ELSG to Executive, Academic Board. And Governors. To the EOAC for information 

Website up and running

Still in development

SSS report to include feedback from black and ethnic minority students 

Still in development 

Student consultation in review and validation includes discussion of equality issues. Outcomes to be sent to ELSG for monitoring

Still in development
	May 2004

Meeting with BEMSG in May 2004

Regular meetings with BEMSG to be put in place 2005/6 

WEBSITE ACCESSIBLE DEVELOPMENT  CONTINUING

Dec 2003

May 2004 ethnic monitoring incorporated in SSS.

Tie in our monitoring with the National Student Survey2005

October 2003



	11

(point5)

11

(point1)
	12
	TRAINING

To provide  RRAA training for all staff BD, HG,  NG

GH and GS to ensure training included in School and Dept  plans

Training for senior staff on RRAA action plans

Other University of Wolverhampton Training reviewed for incorporation of Race issues. NG 
RRAA Training day BD, NG
Training for Governors BD, AS
TL  BD
	E O Co coordinator, Staff Development Manager, CELT to produce a training programme incorporating Cascade training, on line briefings and other methods.

Chair of Deans group and Chair of Service Dept  Heads group to ensure Schools and Departments respectively include training as an objective in their EO plans and  maintain a record of attendance

Guidelines for RRAA action plans produced for senior staff in School and Departments.  Training sessions on the requirements of action plans to be produced

Existing training and new training to be reviewed and updated

Organise a training day (one of the Biennial conference series) on the RRAA and ideas for implementation in the University 

Organise a visit  and briefing for Governors by Director of the ECU

Briefing notes for Governors produced for inclusion in Governors handbook
	Programme designed and agreed

Discussions on staff development have been held with all the Schools. Funding has been allocated and selection of appropriate consultants has started

All University staff trained

Schools and departments are aware of this requirement and are setting in place plans to achieve this.

Production of Guidelines and delivery of training sessions

Completed

Staff development report to ELSG

Background research for this is at present being under taken

Conference organised and completed

Completed April 2003. Speakers from Local Authority, bRAP. CRE

Visit and briefing completed   Nov 2002

Briefing included in Governors’ Handbook   Done
	December 2003

WORK IN PROGRESS

December 2004

May 2003

COMPLETED

November 2003

April 03

COMPLETED

November 2002

COMPLETED

May 2003

COMPLETED

	2
	13
	Review compliance with HEFCE  risk assessment Checklist  MH-S
	University risk assessor to assess compliance with HEFCE checklist
	Identification of any gaps in provision and report to ELSG and Executive

In progress
	Jan 04

WORK IN PRGRESS

	9

&

10
	14
	Publish policy and action plans on University of Wolverhampton Website

BD, MO, IT services
	Place policy and plans under Equal opportunities on University of Wolverhampton Website
	Access to Policy and action Plan via Website 

Monitoring Officer at present putting together the EO website
	End of April 03

COMPLETED


	15
	Action on areas with a high race impact

(See School and Dept  Action Plans)
	Schools and Department list prioritising  action, in line with the RRAA Specific duties
	Action on objectives prioritised in accordance with RRAA specific duties

In progress, see Schools and Departments action plans
	May  2004

COMPLETED
	

	1
	16
	Annual review of policy and report to Governors

Executive,  Deans, HoDs, Exec Admin,

EOAC, BD.MO
	Executive to require annual policy review with clear indications of success and /or delayed achievement of objectives. ELSG to collect policy reviews
	Collection of reports from Schools and Depts.

 ELSG Administrator

To be tied into planning cycle, still under discussion
	1st May 2004

COMPLETED

	1
	17
	New annual RRAA objectives to be agreed

Executive, Deans, HoDs
	Updated Action Plans finalised
	Dossier of completed revised  action plans 

Recent discussions with Schools have led to the decision to produce 3year action plans to be updated on intranet as action is completed.
	May 2004

TBA

	  10
	18
	Updated Action Plans  published on webpage

BD, MO, IT services


	BD and MO to check over updated action plans and arrange with IT services for them to be placed on website
	Revised plans set out on Web page

See comment above

The revised plans will be on the intranet by Sept 2004. Recent changes and updating of the University web pages have lead to delays in this process.
	July 2004

TBA

	
	20
	ELSG
	Additional Action to 2006
Continue to monitor the above plan. 
	All above activities completed
	2006

	Policy Introd 


	21
	EO Coordinator 

HoDs and Deans
	Incorporating other aspects of diversity, specifically disability, sexual orientation and religion. 
	Updated School and Departmental Plans incorporating these elements 
	2006 

	10
	22
	EO Coordinator
	Ensuring that the cross university training programme is implemented, including E learning


	Every member of staff trained on the RRAA and SENDA
	2006

	 7
	23
	EO Coordinator
	Seminars and information on EO curriculum development.

Recruit  speakers on Equality to the Open Lecture Programme
	Schools have the information and access to expertise on curriculum development and related issues
	2006

	1
	24
	EO Coordinator
	Raise awareness of the processes for impact assessment  and how this should be implemented in accordance with the RRAA.
	Schools and Departments successfully carrying out impact assessments.
	2006

	9
	25
	EO Coordinator 
	Regularly review School and departmental plans and report to ELSG
	Continued work on race Action plans
	On going


ABBREVIATIONS

BEMSG- Black and Ethnic Minority Staff group

CES -Careers and Enterprise Service 

ELSG-Equality Legislation steering group

EOAC-Equal Opportunities Advisory Committee 

HoDs-Heads of Departments

MER- Marketing and External Relations

UQC- University Quality Committee

REP -Race Equality Policy

SQC School Quality Committee

SCHOOLS

HLSS Humanities, Languages and Social Sciences

SAD    Art and Design

SAS    Applied Sciences

SCIT   Computing and Information technology

SEBE  Engineering and the Built Environment

SED    Education

SLS     School of Legal Studies

SOH    Health

SSPAL Sport Performing Arts and Leisure

UWBS     University of Wolverhampton  Business School

STAFF 

BD Berry Dicker       EO Coordinator

NG Neil Gordon        Personnel (Staff Development)

GH Geoff  Hurd        Executive

Tony Lee                  University Secretary

JN Jane Nelson        Registrar

MO Monitoring Officer –Isabel Woodcock 

GP Gordon Porter     Purchasing Officer

GS Garry Sproston    Executive

Roger Williams  (P)    Head of Personnel Services

Roger Williams  (F)     Director of Facilities   

Cindy Williams-Finlay  Student Enabling Centre Manager

HW Harvey Woolf      Head of Academic Standards

1
1

